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1. Introduction 

This document provides the City Manager’s report concerning progress against the City’s 

strategic plan and its objectives, and the administrative assignments that have been completed 

during Council’s term, including an update on the Downtown Partnership work plan and 

accomplishments. 

City Council released its Strategic Plan in December 2009. The Strategic Plan establishes 

Council’s vision, presents core focus areas and priority projects and establishes 2010 and 2011 

progress targets for each priority project. 

The Downtown Partnership Phase II Work Plan is created from the Partnership’s 

recommendations, approved by Council in November 2009.  Administrative priorities have been 

aligned with Council’s direction regarding the deliverables of the work plan.   
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Figure 1 illustrates the relationship 
between the Community Vision, 
the myPG Social, Economic, 
Environmental, and Municipal 
Services areas of Council’s strategic 
plan, and the Administrative work 
plan.  

 

2. myPG 

The City of Prince George has adopted myPG, the 

City’s first Integrated Community Sustainability 

Plan (ICSP).   

 

myPG is a community sustainability initiative 

supported by community organizations that 

empowers citizens to shape our future.  myPG 

expresses the community’s goals in social 

development, economic development, and environment areas, and proposes actions to reach 

those goals.  The municipal services area will frame goals for the delivery of City services to the 

community.  myPG establishes the framework for future strategic planning work, as we work 

with community organizations toward a sustainable future.   

 

Development of effectively integrated plans (including Council’s strategic plan and the City’s 

administrative work plan), policies and practices that are shaped by our citizens’ concerns and 

desires will be essential to realizing that future.  Implementation of the myPG plan is underway 

with an update to the City’s Official Community Plan (OCP) and adoption of social development, 

environmental and economic development strategies by City Council.  

 

 

 
 
                 

 

 

 

 

 

                                

Figure 1 
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2.1.  Working with Community Partners  

The myPG plan was created through extensive engagement with community partners; a 

process that will continue through implementation of the plan.  Key audiences and participants 

of myPG plan implementation include: 

• the general public; 

• youth; 

• First Nations; 

• education sector; 

• business sector;  

• health sector; and 

• community organizations. 

 

The first steps toward implementing the ICSP-myPG, are underway with “Prince George 2.0”: 

advancing the City’s communication and engagement practices from successes learned and 

test-driven in the myPG process, the adoption of the social development, economic 

development and environment strategies, and the ongoing Official Community Plan update.  

Implementation will require the continued development of new communications and 

engagement techniques. 

A list of myPG participating community organizations and partners is attached to this report as 

Appendix F. 

2.2.  myPG Community Goals  

The myPG Community Goals were developed through an extensive public engagement process 

that included workshops, surveys, and visioning exercises.  
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myPG Community Goals 
 Goal Description 

So
ci

al
 D

e
ve

lo
p

m
e

n
t 

Affordable, 
Accessible Housing 

Prince George has eliminated homelessness and offers all of its citizens accessible, 
affordable and safe housing.   

Clear Identity and 
Pride 

Citizens of Prince George share a clear identity that the community can be proud of, 
with a strong downtown and connection to its rivers and natural surroundings.  

Cultural Richness Citizens enjoy a rich cultural life, with more events, facilities, education and community 
involvement in the arts.  

Equity and 
Inclusion 

People of all backgrounds, ethnicities and income levels can access services that help 
to meet their needs and improve their quality of life. 

Health and 
Wellness 

Prince George is a community that encourages and supports health and wellness.  

Safe Environment Prince George is a community where all citizens feel safe.  

Supportive and 
Engaged 
Community with 
Strong 
Neighbourhoods 

Prince George is a friendly and engaged community with strong social connections that 
recognizes, celebrates, and protects neighbourhood identities.  

En
vi

ro
n

m
e

n
t 

Clean Air Citizens enjoy clean air.  

Clean Water Waterways and the water supply are protected and consumption is reduced.  

Green City, Green 
Practices 

Prince George is a green city with healthy habitat and forests, and a strong 
environmental consciousness, led by government and local organizations that 
demonstrate sustainable practices.  

Green Energy Prince George is a leader in green energy.  

Reduce Carbon 
Emissions and 
Adapt for Climate 
Change 

Prince George has reduced carbon emissions and dependence on fossil fuels, and is 
prepared for climate change.  

Reduced Waste  Prince George has reduced solid waste production and landfilling.  

Ec
o

n
o

m
ic

 D
e

ve
lo

p
m

e
n

t 

Diversified 
Economy 

Prince George is a sustainable knowledge-based, resource economy, connected to the 
world, able to respond well to changing global trends.  

Vibrant Economy Prince George is the primary education, business, health care, and supply and services 
centre supporting vibrant economic growth in Northern BC. Our local economy has a 
vibrant downtown, a growing population, competitive and resilient businesses, 
diversified and knowledge-based resource development, and is an education and 
research centre, providing quality of life to our residents and visitors. 

Employment 
Diversity and 
Accessibility 

Prince George is a city with many knowledge-based employment and investment 
opportunities that suit the diversity and aspirations of its residents, and offers a variety 
of research, training and educational programs to ensure residents can access these 
opportunities. 

International 
Connections 

Prince George is a global city, with a growing population of immigrants and 
international students, a well-established reputation as an international transportation 
hub on Canada’s Northern Pacific Gateway - Canada’s greenest and most energy 
efficient trans-pacific corridor – and is home to a growing number of businesses 
engaged in international trade and investment. 

Sustainable 
Business 

Prince George is home to a highly competitive business climate that supports 
sustainable development within a region serviced by a vibrant urban city.  
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2.3.  Municipal Services Goals  

The myPG Municipal Services Strategy, which will address municipal service delivery and 

corporate practice, will be developed through an internal review process in 2011.  It is expected 

that the review will consider the establishment of goals in the following areas: 

• Quality Improvement Program Goals 

o The City of Prince George Quality Improvement Program is based on the 

Canadian Quality Criteria for Public Sector Excellence developed by the National 

Quality Institute (NQI).  The City of Prince George has achieved the NQI Level 4 

Quality certification, and the gold award of excellence, demonstrating 

commitment to principles of excellence and continuous improvement. 

• Sustainable Finance 

• Provision of Efficient and Cost Effective Services 

• Sustainable Infrastructure 

• Sustainable Planning and Development 
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3. Council’s Vision 

City Council has committed to actively move our city toward a sustainable future within the 

myPG plan.  Council’s vision is connected to the Social Development, Economic Development, 

and Environmental strategies developed through the myPG Project. 

 Goal By 2035 a resilient and sustainable Prince George will be: 

So
ci

al
 D

e
ve

lo
p

m
e

n
t 

Affordable, Accessible 
Housing 

 a city in which everyone enjoys an enviable and affordable quality of life 

Equity and Inclusion 

Clear Identity and Pride  a community that has an inviting downtown that is the heart of our city 

Cultural Richness  a city in which people embrace year-round leisure opportunities and 
celebrate how our recreation and culture add to our community well-
being 

Health and Wellness   
 the cleanest, safest, and healthiest city in Canada Safe Environment 

Supportive and Engaged 
Community with Strong 
Neighbourhoods 

 a city in which all citizens have a strong sense of ownership for what 
happens across the community 

En
vi

ro
n

m
e

n
t 

Clean Air 

 a city that values and protects our air, water and land resources 

Clean Water 

Green City, Green 
Practices 

Green Energy 

Reduce Carbon Emissions 
and Adapt for Climate 
Change 

Reduced Waste  

Ec
o

n
o

m
ic

 D
e

ve
lo

p
m

e
n

t 

Diversified Economy  a city that leads in all measures of diverse economic activity and individual 
prosperity 

 a city that has a knowledge based resource economy that is connected to 
the world 

 a city known for delivering world class advanced education and research, 
technology development, and health care education and services 

 a centre of excellence for sustainable wood design and innovation, and 
leading edge wood product manufacturing and application 

 a city recognized as an important international transportation and goods 
exchange hub 

 a city that leads in renewable energy research and application 

Vibrant Economy 

Employment Diversity 
and Accessibility 

Sustainable Business 

International Connections  a city that has regional, provincial, national and international relationships 
that help us achieve our goals 

  



City Manager’s Report on  

Council’s Strategic Plan Implementation 

2009 - 2010 

 

 

 
Page | 7  

 

4. Organizational Overview 

The city of Prince George is the third largest municipality by area1, and the twelfth largest 

municipality by population in British Columbia2.  Prince George is the service and retail centre 

for approximately 200,000 people within northern and central British Columbia. 

The City of Prince George provides a broad range of services to the citizens it serves, including:  

Governance Mayor and Council 

Public Safety 

 

Police Protection 
Fire Protection 
Emergency Response and Recovery Measures 
By-law Enforcement 

Social Development Social Planning and Grant Programs 

Recreation, Culture, and 

Literacy 

Parks 

Civic Facilities 

Civic Centre 

Aquatics 

CN Centre 

Community Arenas 

Public Library 

Economic Development Initiatives Prince George 

Tourism Prince George 

Environment Environmental Management 

Solid Waste Management 

Land Development Development Planning and Administration 

Land Management and Administration 

Municipal Infrastructure and 

Transportation 

Road Operations 

Street Lighting 

Storm Drainage 

Sewer Operations 

Water Operations 

Public Transit 

Snow and Ice Control 
Parking Control 

                                                           
1
 Source: Civic Info 2008 Data 

2
 Source: BC Stats 2010 Data 
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The City maintains 538,000 metres of water mains and 23,000 water services; 418,000 metres 

of sewer mains and 20,000 sewer services; 290,000 metres of storm mains; 675,000 metres of 

paved road and 98,500 metres of gravel road; and 150 parks.   

Our staff repair 26,000 potholes, collect 15,000 tones of solid waste, and remove 450,000 cubic 

metres of snow annually.   

The City responds to 4,300 calls for emergency service; 4,100 bylaw enforcement, animal 

control, and parking control calls; issues in excess of 600 building permits; and conducts 3500 

building inspections annually.   

We host 500 annual events with 97,000 admissions at the Civic Centre; 180,000 admissions at 

the CN Centre; 700,000 admissions at Community Arenas, and 400,000 admissions at the 

Aquatic Centre and Four Seasons Pool. 

Managing this range of services requires a dedicated workforce3 of 713 under the direction of 

the City Manager, including 628 full and part time workers within the Canadian Union of Public 

Employees and International Association of Fire Fighters bargaining units; 3 project managers; 8 

administrative support staff; 13 coordinators, advisors, and technical specialists; 28 supervisors; 

24 managers; and 5 directors.   

Professionals in our ranks include certified general accountants, professional planners, 

professional engineers, a professional forester, and a lawyer.  We employ certified trades 

people including electricians, carpenters, HVAC technicians, mechanics, millwrights, plumbers, 

and welders.  Many members of our work force hold post secondary degrees, diplomas, 

certificates, and other professional affiliations and certifications.  

The City of Prince George is the 7th largest employer in the region, with one of the most varied 

service portfolios.  

As Chief Administrative Officer, the City Manager provides policy advice and information to 

Mayor and Council, is responsible for the municipal work force and the work they perform, the 

operating and capital programs, and serves as the key link between administration and elected 

officials. 

 

  

                                                           
3
 Active workforce as of January 3, 2011 
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14%

31%

4%

16%

3%

3%

17%

13%

2010 General Operating Fund Expenditures
General Government 
Services
Protective Services

Planning 

Road Transport

Public Transit

Environment and Public 
Health
Recreation and Cultural 
Services
Fiscal Services and Debt 
Charges

5. Financial Overview 

The City of Prince George’s total 2010 budget is $218,994,083, which includes a $128,836,083 

operating budget, and a $90,148,000 capital budget.  The City’s operating budget is 

represented by three operating funds: general; water; and sewer.  The 2010 budget distribution 

is shown in the table below: 

2010 Budget Distribution 

Service Budget  

% 

Operating 

Budget 

% Total 

Budget 

General Operations $116,632,496 100.0%  

Water Operations $6,657,860  3.0% 

Sewer Operations $5,535,727  2.5% 

Total Operations $128,826,083 100.0%  

Capital $90,148,0004  41.2% 

Total Budget $218,974,083  100.0% 

 

5.1.  Operating Budget  

The three operating funds are used to support:   

 general government;  

 protective services;  

 planning;  

 roads;  

 transit;  

 environment and 

public health;  

                                                           
4
 Includes capital budgets carried forward from previous years. 
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63%

1%

16%

8% 12%

2010 General Operating Fund Revenue Sources

Taxation

Investments

Sales of Service

Grants

Licenses and Fees

 

41%

30%

29%

2010 Capital Plan Funding

Reserve Funds

Grants

Long Term Debt & Loans

 recreation and culture; and  

 fiscal services and debt charges.   

The sources of revenue for the operating budget are:  

 taxation; 

  investments;  

 sales of service;  

 grants; and  

 licenses and fees.   

 

 

5.2.  Capital Budget 

The City of Prince George’s 

capital budget funds investment in: 

• infrastructure; 

• equipment; and 

• facilities.  

 

Capital expenditures are funded by:  

• grants; 

• annual revenue; 

• reserve funds 

• third party contributions  

• long term debt and loans. 
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6. Progress on Council’s Core Focus Areas 

6.1. Core Focus Area: Creating a Better Downtown 
 

The City has created the Downtown Partnership 

(previously the Mayor's Task Force for a Better 

Downtown) to develop strategic recommendations, 

an action plan, essential partnerships and 

organizational methods to create a better 

downtown.  The Partnership’s interim report 

provided recommendations to Council in November 

2009. Those recommendations incorporate and are 

complementary to the Smart Growth on the Ground Concept Plan for the Downtown and 

the Beyond Homelessness Standing Committee work. 

A clearly defined action plan with assignment of responsibilities to the City and partner 

agencies will ensure the plan’s success, 

together with an effective and sufficiently 

resourced implementation system. 

Accomplishments: 

 The Downtown Partnership (formerly 

the Mayor’s Task Force for a Better 

Downtown), has developed a work plan 

and timeline for completion of the 59 

actions recommended by the 

Partnership and approved by Council 

November 2009.  

 The work plan called for 32 actions to 

be completed in 2010, 22 of which are 
Smart Growth on the Ground Concept Plan 

 The C1: Downtown zone applies to 43 blocks (52 ha or 129 acres) of land, supports the widest array 

of land uses (58), highest residential density (280 units per hectare) and highest maximum building 

height (55m, 180 ft, or approximately 18 storeys) of any zone. 
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lead by the City of Prince George, and 10 of which are lead by partners. Of the 22 

actions lead by the City of Prince George, 20 are completed and 2 (4th Avenue 

streetscape improvements and conversion of one way to two way traffic) are on hold 

pending funding decisions. Of the 10 actions lead by partners, 7 are complete.  A further 

6 of the 23 actions planned to be completed in 2012 or after were completed ahead of 

schedule in 2010.   

 The Downtown Partnership will continue under a model that delivers multi-stakeholder 

participation and accountability, with implementation resources committed by the City 

of Prince George and Initiatives Prince George.  

 The City continues to establish project ready conditions in the downtown through 

strategic real property acquisition, remedial action orders concerning derelict and 

hazard condition buildings and partnerships for the development of downtown housing 

projects. 

 An improved sense of safety in the downtown has been expressed through the 

implementation of the RCMP Downtown Enforcement Unit (DEU) and the Downtown 

Clean Team.  

 Streetscape revitalization efforts continue through the George Street canopy removal 

and street lighting replacement project. 

 An extensive and inclusive Smart Growth on the Ground (SGOG) planning process was 

completed, and provides a conceptual plan for downtown development and renewal. 

The SGOG process is founded on sustainability principles which are reflected in the 

product. 

 Council approved and funded a contingency account within its 2010 budget for 

downtown initiatives, and carried the balance of the fund forward to 2011 to continue 

that work. 

 
  

 Downtown Prince George was planned according to “City Beautiful” design principles, 

incorporating a grid and crescent streets, axial connections from City Hall to the rail station and 

rivers, off-set street alignments, parks, and a prominent boulevard (Patricia Boulevard) to mark the 

civic area. 
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6.2. Core Focus Area: Building Stronger Neighbourhoods 
 

The strength, resilience and interconnectivity of 

neighbourhoods define a vibrant city.  Strengthening 

neighbourhoods involves the recognition, 

celebration and protection of neighbourhood 

identities.  Strong neighbourhoods give people a 

sense of ownership and responsibility. 

The myPG project will be used to find new ways for 

the City to engage with neighbourhoods. We will seek from them, opinions and advice 

about creating the future they desire and how neighbourhoods can play greater roles in 

shaping their futures.  

Accomplishments: 

 The extensive myPG public engagement program was completed. It created the 

community vision through the phases: 

• “Envisioning the Future – What are your goals for the future?” 

• “Understanding Options – How do we reach our goals for the future?” 

•  “Choosing the Future – What is your preferred destination?” 

 The success of the most extensive public engagement process conducted by the City, 

has lead to the creation of the myPG Sustainability Plan. The process to determine an 

appropriate implementation, measurement, and reporting system concerning the 

community goals is underway and has been reported to Council, primarily through 

Committee of the Whole meetings.  

 The myPG by design and myPG in action themes continue the myPG brand within the 

City’s public work, and within the work of other community organizations. 

 In 2010, Council adopted three key strategy direction papers (the myPG Social 

Development Strategy, Environment Strategy, and Economic Development Strategy), 

arising from the myPG project to identify those areas of business which the City will: 

• undertake directly; 

• partner with others to accomplish; and  

 Residential Neighbourhood Plans approved since 2001 can accommodate an additional 10,400 

households and 25,000 people.  
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• help to bring parties together to coordinate efforts.  

 The Official Community Plan (OCP) public engagement process is underway as the next 

step within the myPG project, and will be completed in 2011 for Council’s consideration. 

 The development of neighbourhood plans continues.  

 Neighbourhood consultation and planning for a comprehensive wood innovation district 

was completed, funded from the downtown contingency account.  Amendments to the 

Official Community Plan and Crescents Neighbourhood Plan will be made to permit 

implementation of the wood innovation district. 

 A new micro-grant program for neighbourhoods moving into the 2011 budget year. 

 A partnership with the Prince George Community Foundation to deliver social and 

cultural grants funded by the City in support of the myPG Social Development Strategy 

objectives is in development. 

 
 

  

Did you know? 

 There are xxx neighbourhood associations in Prince George.  

Did you know? 

 the  

 There are 325 low cost recreation programs with 6,025 registered participants offered by 1,490 

volunteers through Community Associations. 
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6.3. Core Focus Area: Improving our Health and Safety  
 

The City with its partners, Northern Health, Fraser-

Fort George Regional Hospital District and non-

governmental organizations, will advocate for 

progressive and responsive health and wellness 

resources. The City will also continue to take a 

leadership role in promoting healthier lifestyles and 

better health outcomes for our citizens.  

The City will develop a comprehensive crime reduction strategy in conjunction with the 

RCMP. 

Wildfire interface risks will continue to be mitigated through the fuel treatment program 

and expansion of the Community Forest.  

The City will continue to develop its flood risk mitigation strategy in conjunction with the 

Provincial and Federal Governments. 

Accomplishments: 

 The City continued to work with its 

partners toward completion of the 

Cancer Care Facility at the 

University Hospital of Northern 

British Columbia campus. An 

associated land exchange between 

the City and SD#57 provided a 

cooperative solution which 

enabled the construction of the 

new Cancer Care Lodge on the 

former Alward Park site. In return the City received former Duchess Park School lands to 

be developed for joint school use and neighbourhood park uses. 

BC Cancer Agency Centre 

 There are over 2,800 families registered in the Leisure Access Program resulting in over 20,600 

visits to the Prince George Aquatic facilities. 
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 The City continued to enhance and promote healthy recreation opportunities in its 

parks, leisure facilities and trail systems. The Tyner trail was opened and the Active 

Transportation Plan approved for public consultation.  The City partnered with Northern 

Health on the SCOPE program, breastfeeding support signage at civic facilities and, 

through PG Air, on air quality improvement measures.  

 The downtown district energy system project will provide air quality improvement 

benefits. 

 Crime reduction and intervention initiatives, such as the Gang Summit, the Downtown 

Enforcement Unit and improved public transit security measures support community 

safety were implemented.  

 The new Communities That Care program was advanced in cooperation with community 

partners, including School District #57. 

 The City facilitated conversation between contributing organizations on the Community 

Court concept within a Prince George context and arranged tours of the Vancouver 

Community Court operation. That conversation continues. 

 The City continued its Wildfire Mitigation Program, and, with partners Lheidli T’enneh 

and the Regional District of Fraser-Fort George, is seeking to expand its Community 

Forest License in 2011 under a new partnership agreement.  

 The City created its Flood Mitigation Strategy and began implementation of its 

recommendations, including strategic acquisition of real properties, design and 

construction of flood control solutions including River Rd improvements and a sub-drain 

and pump chambers system (funded in part through Federal and Provincial grants), and 

conducted a public consultation regarding the flood construction level were completed.   

 The City was successful in its grant application to Emergency Management BC’s (EMBC) 

program for the Cottonwood Island erosion control and flood relief channel project. An 

application has also been submitted for the River Rd Dyke portion of the Flood 

Mitigation Strategy, and is under review by EMBC. Council lobbied for support grant 

application support at the UBCM convention and during other meetings with BC 

officials. 

  

 There are 167 square metres of parkland per person in Prince George. 
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6.4. Core Focus Area: Taking Care of our Air, Water, and Land 
Resources 

 

Protecting, preserving and improving our air, water 

and land resources are fundamental to community 

sustainability. The City will increase its efforts in these 

areas with a priority focus on air quality 

improvement. 

The City will invest in infrastructure and programs to 

reduce particulate and greenhouse gas emissions, 

including a District Energy System which will rely on sustainable fuel.   

The City will implement a Transportation Demand Management system including 

promotion of public transit and non-motorized transportation alternatives such as those 

proposed in the Trails Master Plan. 

The City will create a Brownfield Redevelopment Strategy to reclaim contaminated land. 

 

 

 

 

 

 

 

 

City Receives E3 Fleet Silver Award City Receives Climate Action 
Award 

  The City of Prince George operates 15 potable water reservoirs, 10 collector wells and 10 booster 

stations.  
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Accomplishments 

 Council approved a new myPG Environment Strategy to articulate the City’s approach to 

environmental stewardship and its leadership role in protecting air, water and land 

resources.  

 The City has advanced environmental protection policy through the updated Clean Air 

Bylaw, OCP review and update process, programs to increase public transit use 

(including the Free Fare for Clean Air initiative), Woodstove Exchange Program and the 

Active Transportation Plan.   

 The City adopted a Carbon Neutral Plan, to achieve its 2012 voluntary carbon neutral 

commitment. 

 The Downtown District Energy System project was advanced, and an extensive public 

engagement process followed. The necessary public approval was obtained and a 

successful Environmental Assessment process was achieved. The project will provide 

economic advantages to the City, help to create a local energy economy, reduce 

greenhouse gas emissions, reduce particulate emissions and support industry 

sustainability through a partnership with Lakeland Mills.  

 The City of Prince George received the 2010 Energy and Climate Action Award in the 

Community Planning and Development category. The award recognizes the City’s 

Greenhouse Gas Management Plan, including development of a downtown district 

energy system and, the community energy mapping project for residential buildings.  

 Corporate policy and program development was completed, including the E3 Fleet 

Program, Anti-idling Program, Greenhouse Gas and Energy Management Plan,  

 The City staffed Energy Manager positions (funded by BC Hydro and Terasen), and 

Corporate Energy Awareness programs, supporting the City’s environmental initiatives. 

 The City is pursuing brownfield remediation funding through Provincial programs and 

the Federation of Canadian Municipalities. An application to the revised FCM program 

has been advanced for the PG Hotel demolition and site remediation project.  

 Staff and elected officials were engaged by FCM in a consultation designed to seek 

improvements to some of the FCM grant programs. Changes undertaken by FCM as a 

consequence of that consultation are expected to be beneficial to the City’s RCMP 

Did you know? 
 The average Prince George resident uses approximately 530 litres of treated water per day.  The 

Canadian average is 343 litres per day.  

  The Lansdowne Wastewater Treatment Centre treats almost 27 million litres of wastewater per 

day. 
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facility project, brownfield remediation needs and the financial contribution by FCM to 

the downtown district energy project.  
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6.5. Core Focus Area: Strengthening and Diversifying our Economy  
 

The City’s plan to create a knowledge based resource 

economy, connected to the world, will be delivered 

through its economic development corporation, 

Initiatives Prince George (IPG). The City will also 

pursue strategic international relationships to further 

its economic strategy. 

The City will advocate for investment in critical 

provincial and national transportation infrastructure and leverage investment in new 

transportation investments such as the Boundary Road project. 

The City will evaluate and act on development, taxation and other policy advice arising from 

the Downtown Partnership.  

The City will actively promote tourism opportunities through implementation of the major 

events hosting strategy and a cultural tourism strategy.  

An investment in Tourism Prince George will facilitate establishment of a Destination 

Marketing Organization (DMO) through City support of the Additional Hotel Room Tax and 

redirection of City funding from IPG, to the new DMO. 

Accomplishments: 

 Initiatives Prince George, the City’s 

economic development corporation, 

continues to fulfil its economic 

strategy under its three-year strategic 

plan. 

 The City of Prince George and the City 

of Jiangmen, China signed a letter of 

intent to explore areas of common 

interest and establish a 

Memorandum of Understanding and a formal relationship, following delegations from 

 390,340 passengers moved through the Prince George Airport in 2010, 3.8% more than in 2009. 

Letter of Intent to Twin with Jiangmen, China 
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the respective cities.  A Memorandum of Understanding for an economically robust 

relationship is expected to be signed in 2011. 

 Following considerable lobby efforts by the City, funding for the Boundary Road project 

was secured from the Building Canada Fund.  The project is expected to be completed in 

2011. 

 The Revitalization Tax Exemption analysis and consultation was completed in 

accordance with the recommendations of the Downtown Partnership. A proposed 

Downtown Incentives Program, with partnership funding provided through Northern 

Development Initiatives Trust, will be implemented in 2011. 

 A Destination Marketing Organization (DMO) was successfully established. The Tourism 

Prince George Society is now funded through redistribution of the City’s tourism fund 

financial contribution to Initiatives Prince George and the proceeds of the new 

Additional Hotel Room Tax. The new Tourism Prince George Society and the City 

established a five-year service delivery agreement in 2010. 

 
 

  

Did you know? 

 the  

 Prince George was ranked as the most competitive place to do business among 13 cities in the 

Pacific US and Canada in the KPMG 2010 Competitive Alternatives Study  
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6.6. Core Focus Area: Increasing Civic Pride 
 

The City will improve its appearance through 

strategic investment in projects, programs and 

policies that enhance civic pride and civic 

participation. 

The City will invest in the beautification of public 

spaces through improved signage and other 

initiatives to make the City one of the cleanest and 

most welcoming communities in the country.  

The City will also develop and enforce 

policies aimed at establishing high standards 

of maintenance for private buildings.  

The City will support and encourage the 

contributions of volunteer organizations 

which build and sustain community and 

neighbourhood pride. 

 

Accomplishments: 

 The myPG project delivered Prince 

George’s first Integrated Community 

Sustainability Plan through extensive 

public engagement.   

Gateway BIA Streetscape Improvements 

Downtown Heritage Signing 

 There were 16 Prince George community beautification projects funded under the Community 

Enhancement Grant Program. 
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 The City’s successful 2015 Winter Games Bid process built community pride and support 

for the games, and enthusiasm for Prince George’s ability to deliver a successful national 

event with conviction, energy and pride. 

 A downtown heritage signing project was completed, supported by a walking tour 

administered by the Prince George Public Library. 

 The new signage at Carrie Jane Gray Park was unveiled with Gray family members 

present.  

 Street and sidewalk washing and sweeping services in the downtown were increased. 

 Enhanced curb and parking line painting in the downtown was completed. 

 The time limited free parking pilot project continued through 2010, in the downtown. 

Results will be evaluated and reported to Council in 2011. 

 Property maintenance policy, which will provide a regulatory framework for addressing 

the exterior conditions of private buildings, is in development for Council’s 

consideration in 2011. In the meantime, an integrated response team including fire 

services, building inspection, social development, provincial inspectors and others was 

formed and continues to be active.  

 Council utilized its “self-help” remedial action authority to issue orders and successfully 

address hazard and offensive conditions at three locations. 

 The City provided $125,000 in grants for social and cultural programs to 11 community 

organizations in 2010. Council also considered and accommodated additional requests 

from the Prince George Symphony Orchestra, Theatre Northwest, Prince George 

Railway and Forestry Museum and the Prince George Exhibition Society in 2010.  

 
 

  

 The City partners with 3 community organizations to provide over 200 flower baskets. 
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6.7. Core Focus Area: Continuing and Responsible Fiscal 
Management 

 

The City will support effective integrated asset 

management policies which apply a lifecycle value 

approach to investment in infrastructure. The 

lifecycle approach will consider capital cost, 

operational and maintenance factors, rehabilitation 

needs and expense, replacement cycle and user 

rates.  

We will further evaluate methods to ensure that utility services are fully funded by user 

fees.  

The City will establish a new debt management policy, continue to seek ways to improve 

efficiency and evaluate options for new non-tax revenue generation. We will also develop 

and implement a comprehensive sustainable finance policy and a sustainable purchasing 

policy.  

We will develop new ways to engage citizens in the annual financial plan and budget 

processes, beginning with the myPG project. 

Accomplishments: 

 The Sustainable Finance Policy and the Sustainable Procurement Policy were adopted, 

providing a renewed framework for corporate fiscal management. 

 The City’s expanded public budget consultation process, together with the myPG public 

engagement process, and the University of Northern British Columbia’s Institute for 

Social Research and Evaluation (ISRE) public opinion survey, provided increased public 

interest during the budget cycle. Methods to enhance citizen engagement in 

participatory budgeting will continue to be developed.   

 The snow levy funding analysis was completed and consultation concerning the snow 

and ice control service was concluded.  

 A Snow and Ice Control Policy, providing enhanced service to the downtown, was 

 After a 10cm (4”) snow fall, the City hauls 350 truck loads of snow to snow dumps in one evening 

shift.  
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approved.  

 The City continued to manage its physical assets (their construction, maintenance, 

rehabilitation, and replacement), considering their whole life cost, risk, and service level 

continuity. The City’s asset management system has been developed to plan, build, 

purchase, account for, and maintain effective, sustainable, and affordable 

infrastructure. A comprehensive asset management program includes a Computerized 

Maintenance Management System, which tracks infrastructure costs from design 

through construction and ongoing maintenance, and an Infrastructure Investment and 

Analysis System (RIVA) which enables integrated evaluation of all assets to optimize 

capital planning. 

 The City continued to develop its integrated asset management program, which 

provides a life cycle approach to budgeting for the rehabilitation and replacement of 

municipal infrastructure.  Outputs of the analysis of pavement condition, and 

recommendations for adequate funding were considered in the 2010 budget. Other 

linear assets including the sidewalk inventory are being incorporated in the program, 

and a pilot project using select civic facilities (linear assets) is underway. 

 

 
  

Did you know? 

 the  

 The City maintains a combined total of over 1200 kilometres of underground water, sewer, and 

storm mains. 
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6.8. Core Focus Area: Creating an Inclusive Community 
 

The City will create a healthy, inclusive and safe 

environment for all citizens, and continue to develop 

its Social Development Strategy as part of the myPG 

project. The City recognizes the responsibility and 

jurisdiction of senior levels of government within the 

social and multi-cultural areas. Our intention is not to 

assume those responsibilities but to collaborate in 

creative solutions at the community level with other 

government, advocacy organizations and service delivery providers. 

The City will enhance access to all types of housing and support the physical, mental and 

social well-being of all citizens through partnerships. 

The performing, visual, literary, and cultural arts will continue to be supported. 

 

 

 

 

 

Accomplishments: 

 The new myPG Social Development Strategy established the City’s first comprehensive 

policy direction in support of affordable and accessible housing, clear identity and pride, 

International Student Welcome 

 The 2006 Census reports that 10% of Prince George citizens emigrated from other countries. 
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cultural richness, equity and inclusion, health and wellness, safe environment and a 

supportive and engaged community with strong neighbourhoods.   

 A community to community forum, with Lheidli T’enneh, Regional District of Fraser-Fort 

George and the City of Prince George was held, leading to the development of a work 

plan for improved collaboration and communication. Agreements for service provision 

between partners are under development. 

 The City’s redesigned website offers language translation tools and live streaming video 

of Council meetings. 

 The City hosted a welcome event at City Hall for international students.  

 An amendment of the land occupancy arrangements for the new mosque and Muslim 

cultural centre was approved. 

  

 There are approximately 600 international students enrolled in programs at UNBC, CNC, and School 

District 57.  
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6.9. Core Focus Area: Strengthening Intergovernmental Relations  
 

The City will continue to work cooperatively and 

progressively with its partners in the government, 

education, health, and business sectors.  

The City will also continue to strengthen its 

relationship with the Lheidli T’enneh and other 

aboriginal organizations. 

Accomplishments: 

 The myPG project solidified partner relationships between the City and other public 

agencies, including the University of Northern British Columbia, Northern Health 

Authority, School District #57, Regional District of Fraser-Fort George and Lheidli 

T’enneh. 

 Advocacy for key projects at strategic meetings with the Province, coordinated through 

the Mayor’s office, reinforced the relevance and importance of active partnership 

between provincial and local governments. The City organized meetings and regularly 

communicated its priorities to government. 

 The City’s pursuit of an 

economically robust twinning 

relationship with Jiangmen, China, 

supported by partners 

representing education, culture, 

economic development, and first 

nations resulted in reciprocal 

delegations, and a letter of intent 

between Jiangmen and Prince 

George. 

 The City’s relationship with the 

Lheidli T’enneh was strengthened 

through dialogue facilitated by a 

 Prince George is situated within the traditional territory of the Lheidli T’enneh; “The people from 

the confluence of the two rivers”. 

LTN, City, and RDFFG Sign Community Forest 
License Agreement 
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community to community forum, and through the continuing discussions between 

governments on service delivery arrangements.  

  Lheidli T’enneh participation in the myPG project, the Downtown Partnership, 2015 

Canada Winter Games Bid, Community Forest License expansion initiative and in the 

City’s twinning delegation to Jiangmen further strengthened the relationship. 

 

 

  

Mayor Rogers talks with Vice Party Secretary Tan Ji Zu in 
Jiangmen, China 
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6.10. Core Focus Area: Building a Strong and Committed City Team  
 

The City understands that progress on its priorities is 

made possible by a strong team, with Council and 

Administration working closely together to achieve 

the corporate and community goals. 

The City will develop a strategy for communication, 

team building and elected official professional 

development. The City will also develop strategies to 

address challenges related to recruitment and retention of staff, work space and equipment 

resources, succession planning and staff development. 

Accomplishments: 

 Information sessions were provided for Council, presenting a broad range of topics 

including corporate and administrative processes, as well as professional development 

opportunities for elected officials. 

 The City hosted independent evaluators and subsequently 

achieved the National Quality Institute Level 4, together with 

the Canada Awards for Excellence (Gold Level), recognizing 

organizational excellence. 

 New resources were introduced with the myPG public 

engagement process, improving the City’s external and internal communications. A 

communications group was established within the City Manager’s office. 

 In our continuing effort to improve health and safety conditions and outcomes in our 

work places, administration has pursued and achieved a Certificate of Recognition from 

the BC Municipal Safety Association. 
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7. Progress on Council’s Priority Projects 

7.1. Priority Project: myPG Project and Official Community Plan 
(OCP) Update 

 

The myPG/OCP project will undertake the development 

of two key initiatives that together, through community 

engagement and public consultation, will establish the 

long term vision for our City. The OCP will subsequently 

be revised to reflect that vision. 

myPG will establish the City’s direction toward social, 

environmental, and economic sustainability through 

short, mid and long-term goals and targets. The OCP will establish a framework for directing 

future growth and land use in the City. 

Progress Targets: 

In 2010: 

→ The myPG/OCP community 

engagement process will be 

complete. 

→ myPG will be complete and will be 

implemented. 

→ A citizen engagement plan will be 

in place. 

→ The OCP review will be in process. 

→ The City will be recognized 

provincially for myPG. 

 myPG/OCP Workshop 

 The planned urban and rural settlement areas of Prince George accommodate 160,000 people, 

which is more than twice our current population (OCP 2001)  
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In 2011: 

→ The OCP review will be complete and will be implemented. 

→ Regular monitoring and reporting on myPG indicators will be occurring. 

 

Accomplishments: 

 The myPG public engagement process was completed, creating the community vision 

through the “Envisioning the Future – What are your goals for the future?”, 

“Understanding Options – How do we reach our goals for the future?”, “Choosing the 

Future – What is your preferred destination?” phases.  The success of the public 

engagement process has led to the creation of the myPG Sustainability Plan and the 

ongoing dialogue about implementation, measurement, and reporting of the 

community goals.  The myPG Social Development, Economic Development, and 

Environment Strategies have been adopted.   

 The OCP public engagement process is underway and will be completed in 2011. 

 The successful strategies employed in the myPG public engagement process have been 

incorporated into the City’s communication practices.    

 The myPG Social Development Strategy facilitated the development of a partnership 

with Northern Health to improve community health.  Mayor Rogers presented the 

myPG Social Development Strategy at the 2010 UBCM convention as an example of local 

government planning and action to actively support initiatives, programming and 

investment designed to support health authority objectives and achieve improved 

health outcomes for people. 

 
 

 
  

Did you know? 

 the  

  Approximately 25% of the land base in Prince George is protected within the Agricultural Land 

Reserve. 
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7.2. Priority Project: Toward a Better Downtown 
 

Prince George’s downtown core is experiencing 

significant challenges and has undergone a period of 

decline and urban decay. The City is committed to 

downtown revitalization, and to finding lasting solutions. 

The Better Downtown Project, through the work of the 

Downtown Partnership, strives to create a place that is 

economically healthy, socially inclusive, culturally 

vibrant, environmentally diverse, purpose built and 

integrated. The recommendations of the Partnership will form the work and deliverables for 

the Better Downtown Project. 

Progress Targets: 

In 2010 or earlier: 

→ The City will establish targets linked to the Smart Growth on the Ground Concept Plan 

and the Mayor’s Task Force for a Better Downtown recommendations. 

→ Community partners and roles will be identified. 

→ Action will be taken on those Task Force recommendations which Council will have 

chosen to advance as first 

priorities. 

→ Implementation actions for 2011 

and beyond have been identified. 

Accomplishments: 

 The Downtown Partnership 

developed a work plan for 2010 - 

2012, linked to the Smart Growth 

on the Ground Concept Plan. The 

work plan sets out timelines and 

Downtown Prospectus and Marketing Campaign 

 The assessed value of land and improvements in the downtown is approximately $250 million 

(2009). 
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responsibilities for the recommendations approved by Council in 2009.   

 Of the 32 actions planned for 2010, 27 are complete or underway, and 2 (4th Avenue 

Streetscape and Conversion of One Way to Two Way Traffic) are on hold pending 

funding decisions.  A further 6 actions planned for 2012 and beyond were completed in 

2010, representing early completion.  The work plan identifies 3 action items to be 

completed in 2011. 

 An implementation model, 

identifying community partners 

and goals, has been established, 

and resources have been allocated 

toward successful completion of 

the remaining actions, under new 

terms of reference.   

 The Downtown Initiatives 

Implementation Team, comprised 

of representatives from the City of 

Prince George and Initiatives 

Prince George has begun work to 

coordinate action on the 

remaining recommendations. 

 The City Centre prospectus and marketing plan was completed and unveiled on January 

21, 2011.  

 A Downtown Incentives Package, including a new Revitalization Tax Exemption Program 

will be implemented in 2011. 

  

 The Downtown Partnership is a multi stakeholder group with representation from the City of Prince 

George, Initiatives Prince George, Downtown Prince George, Lheidli T’enneh, Northern Health 

Authority, Prince George Chamber of Commerce, Prince George Native Friendship Centre, Beyond 

Homelessness Standing Committee and RCMP, working toward downtown revitalization. 

George Street 
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7.3. Priority Project: RCMP Facility Needs 
 

Municipalities that contract for RCMP services have 

responsibility for police service facilities and equipment. 

The associated administrative and operational support 

service expenses are also borne by the municipalities. 

The Prince George Detachment RCMP building at 999 

Brunswick Street was constructed in 1972 and was 

identified for replacement in 1997 due to its inability to 

meet the needs of the RCMP. Options for renovating 

and expanding the existing building were considered.  

It was determined that constructing a new 

building was more cost effective and less 

disruptive to the operation of the RCMP. Fourth 

Avenue and Victoria Street was selected by 

Council as the location for the new facility, using 

RCMP site selection criteria which include 

operational, physical, environmental, economic, 

and legal requirements. Design for the new facility 

began in 2006. 

Progress Targets: 

In 2010: 

→ Council will develop a strategy to deal with 

the RCMP facility. 

Accomplishments: 

 A working group, established by Council, completed a comprehensive review of the 

proposed RCMP facility project at the 90% completion stage.  A revised scope of work, 

recommended by the working group, for a new facility reflecting approximately $6 

million in cost savings was approved.  Elector approval to authorize borrowing for the 

project was obtained in 2010.  Award of the tender and ground breaking for the project 

will occur in 2011. 

New RCMP Facility 
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The total revised project cost estimate of the RCMP Detachment Facility is $ 38.9 million which 

reflects construction cost reductions of $6.114 million achieved through the scope review. Of 

the total project cost estimate, approximately $24.7 million is attributed to the design and 

construction components of the work. The remaining $14.2 million will go to land acquisition; 

architect and consulting fees; general contractor fees; and contingency.  The cost reductions 

have been primarily achieved by removing the proposed Emergency Operations Centre and 

replacing underground parking with surface parking. Design elements that showcase wood 

construction and energy efficiency have been preserved and enhanced. 

 

Debt financing will be primarily utilized for the RCMP Detachment project. Municipal Finance 

Authority debenture debt and a Federation of Canadian Municipalities Green Municipal Fund 

loan (at below-market interest rates) are the two sources of debt financing. The FCM-GMF loan 

also qualifies the City for a grant equal to 10% of the loan amount. 

 

The cost of the debt financing for this project based on a representative home value of 

$200,299 will be approximately $66.00 per year. 

 

  

 The new RCMP Facility will include a crime lab, a jail, an armoury, an evidence storage facility, and 
a facility where the integrity of ongoing investigations can be maintained. 



City Manager’s Report on  

Council’s Strategic Plan Implementation 

2009 - 2010 

 

 

 
Page | 37  

 

7.4. Priority Project: Boundary Road Connector 
 

The Boundary Road Connector project involves 

construction of a two-lane arterial road, including water 

system, storm and sanitary sewers, curb/gutter, 

sidewalk, and lighting, between Highway 97 South and 

Highway 16 East. 

The project is an important link in Prince George’s 

regional road network, providing safer and more efficient 

connectivity between the provincial highways, rail yards, and international airport. It supports a 

reduced risk exposure Dangerous Goods 

Route for Prince George and will improve 

access and service to a new Airport Light 

Industrial and Logistics Park. 

The project will also move Prince George 

toward corporate and community objectives 

including economic growth and 

diversification, greenhouse gas reduction 

and energy management, and realize the 

potential of a sustainable transportation 

along the shortest, least congested and 

most fuel-efficient route between Asia and 

North America markets. 

The Boundary Road project received federal and provincial grant funding approval announced 

in the fall 2009. The City lobbied successfully for that announcement. 

 

 

Boundary Road Ground Breaking Ceremony 

 The Prince George Global Logistics Park is a planned development of 688 hectares (1,700 acre) 

adjacent to the Prince George Airport, which will provide for a mix of business and light industrial 

uses and will build on the economic opportunities provided by the runway expansion at the airport. 
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Progress Targets: 

In 2010: 

→ The design will be complete. 

→ The project will be tendered and awarded. 

→ The construction target is 75% completion. 

In 2011: 

→ Project construction will be complete by November 2011. 

Accomplishments 
 
 The design for the Boundary Road project was completed, the project was tendered and 

awarded, and construction is underway.  
 The project is within budget and on target for 2011 completion. 
 

The Boundary Road Connector will establish a direct route between Highway 16 East and 

Highway 97 South, and will be a key transportation link for the future development of the 

Airport Logistics Park.   The project has been identified as part of the Prince George Major 

Street Network Plan that was confirmed with two major transportation planning studies 

completed in 1993 and 2001.   

 

The Boundary Road Connector construction will be supported by grants from the Building 

Canada Fund - Communities Component. The total budget for the project is $28 million, 

including:  

 

• $7.5 million Federal funding;  

• $7.5 million Provincial funding;  

• $6.5 million City of Prince George funding; and   

• $6.5 million Private developer funding.  

 

The project will be completed in three contracts:  

• Highway 97/Boundary Rd intersection will be completed under the existing Ministry 

of Transportation contract for the Cariboo Connector project;  

• Boundary Road Highway 97 to Cessna Rd will be completed on a single tender; and  

• Highway 16/Boundary Rd intersection will be completed on a single tender.  
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Once completed, Boundary Road will: 

• be a Dangerous Goods Route;  

• provide Intermodal connectivity to both rail yards;  

• decrease network travel time, reducing congestion and air pollution; and  

• improve traffic safety on the City’s existing urban highways.  

 

Construction for this project entails:  

• Detail design prepared by professional Engineering consultant  

• 6.8km of undivided 2 lane arterial roadway including bicycle lane  

• Pedestrian sidewalk complete with street lighting along the entire length  

• Installation of storm, sanitary, and watermains to facilitate future development on 

adjacent lands.  

• Newly constructed intersections at Highway 16 East and Highway 97 South.  

• Roundabout intersection at current Boeing/Gunn Rd intersection.  

• Construction scheduled to begin summer 2010.  

• Completion is slated for October 31, 2012.  

• Future Boundary Road Projects will be to expand the constructed undivided two 

lane arterial road into a 4 lane divided arterial road.  

 
 
  
  

 There are 1200 hectares (3000 acres) of industrial land in Prince George. 
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7.5.  Priority Project: Road Rehabilitation 
 

The City has established the minimum service level rating 

for roads using a Pavement Condition Management 

System. Increased annual investment in road 

rehabilitation is required to continue to meet and 

improve that service level standard. An incremental 

approach to increasing the annual road rehabilitation 

investment will be applied. 

Progress Targets: 

In 2010: 

→ The City will develop a strategy to close the funding gap for road rehabilitation and 

address it through the annual budget process. 

In 2011: 

→ The City will increase the annual road rehabilitation budget of $3.2 million (2009) to 

$3.5 million. 

 

Accomplishments: 

 Through the 2010 budget process, 

Council approved an increase in the 

road rehabilitation budget, based on 

the results of the Real-time 

Infrastructure Valuation Analysis 

(RIVA) Model. Council received a staff 

report on the results of the road 

rehabilitation program in the fall of 2010. 

 Council’s 2011 proposed operating budget reflects the 2011 progress target.  

University Way Rehabilitation 

 The City placed approximately 16,000 tonnes of asphalt on 28 lane kilometres of road in 2010 as 

part of its annual road rehabilitation program.  
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7.6.  Priority Project: Canada Winter Games (2015) Bid  
 

The City has responded to an invitation from the Province 

of British Columbia, through the Ministry of Healthy 

Living and Sport and the Canada Games Council, to 

submit a bid to host the 2015 Canada Winter Games. 

The Canada Winter Games provides significant economic 

benefits to the host community and enables extensive 

television, newspaper and radio coverage across Canada 

during the games. 

The Canada Winter Games is one of the largest multi-sport events in the world inspiring 

Canada’s youth to be active in sport and physical activity. Hosting this event in Prince George 

provides opportunity for a lasting legacy through national exposure to our region, building new 

infrastructure and assisting our young athletes to achieve success. 

The year 2015 is also the 100th Anniversary of the City of Prince George and hosting the 2015 

Canada Winter Games would serve as an excellent opportunity for a major community 

celebration. 

A successful 2015 Canada Winter Games will be the centrepiece of the City’s major events 

 3600 athletes, and 500 coaches and managers will take part in the 2015 Canada Winter Games in 
Prince George. 

Supporting the Games The Games Committee Bus 
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hosting strategy. 

Progress Targets: 

In 2010 or sooner: 

→ The Stage 1 technical bid will have been prepared and submitted. 

→ Subject to a successful Stage 1 technical bid, Stage 2, the Comprehensive Host 

Community bid and Business Plan, will be submitted and the Host Society formed. 

In 2011: 

→ Subject to a successful Stage 2 bid, the Host Society will participate in the observer 

program at the February 2011 games in Halifax. 

→ Capital improvements (including venue preparation and housing) will be underway. 

Accomplishments: 

 The Stage 1 technical bid 

was prepared and 

submitted. It was successful.  

The Stage 2 bid was 

submitted. It was also 

successful, and on 

September 17, 2010, Prince 

George was selected over 

Kamloops and Kelowna to 

host the 2015 Canada 

Winter Games.  

 Subsequent meetings and 

conversations with the Canada Games Council have proceeded and plans to establish a 

host society to undertake the planning and delivery of the games are underway.  

  The economic impact to Prince George and the region from the 2015 Canada Winter Games is 

expected to be $70 to $90 million. 

Prince George is awarded the 2015 Canada Winter Games 
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7.7. Priority Project: Solid Waste Reduction Strategy 
 

The City supports the Regional District of Fraser-Fort 

George (RDFFG) solid waste management reduction and 

environmental protection goals, which include solutions 

for waste avoidance, reduction, reuse of materials, 

recycling and energy recovery from waste. Strategies for 

solid waste reduction include material bans, 

enforcement, and public education programs designed to 

increase awareness of environmental impacts of disposal 

of waste to landfills and of the benefits of waste avoidance, material reuse, composting and 

recycling. 

Progress Targets: 

In 2010: 

→ The City will develop a solid waste reduction program plan (including waste avoidance, 

reduction and education programs) in partnership with the RDFFG. The program will 

include an evaluation of curbside service options within the City. 

→ The City will select solid waste reduction options to implement in 2011, in cooperation 

with the RDFFG. 

Accomplishments: 

 The City, in partnership with the RDFFG, 

developed a strategy to deliver a solid 

waste reduction program plan.  The 

RDFFG awarded a contract to a consultant 

to develop a solid waste reduction plan, 

including curbside waste reduction. The 

plan is expected to be completed by the 

RDFFG in early 2011, with support from the City Manager’s Office.  

 The City hauled 15,012 tonnes of residential garbage to the landfill in 2010.  

 Waste reduction, composting, and recycling services in the city are provided by the Regional 

District of Fraser-Fort George. 
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7.8. Priority Project: Air Quality Improvements 
 

The City will, within its scope of authority and influence, 

achieve positive improvements to air quality by 

collaborating with community partners, lobbying senior 

levels of government for positive change to 

environmental regulations and demonstrating leadership 

through responsible corporate practices. 

Progress Targets: 

In 2010: 

→ The City will implement the amended Clean Air Bylaw, which regulates air contaminant 

contributions within municipal control, such as dust, wood-burning appliances, 

recreation fires and other open burning. 

→ The City will, through its PGAIR membership, complete the Phase III Air Quality 

Implementation Plan. 

→ The City will incorporate air quality considerations into the OCP update. 

→ The City will advocate for the RDFFG Industrial Land Study to be complete and available 

for public use. 

 The Prince George Airshed is defined as: "The mass of air contained within the municipal 

boundaries of Prince George and the immediate surrounding communities of the Regional District, 

and particularly that air mass contained and affected by the natural topographical features at the 

confluence of the Nechako and Fraser Rivers." 
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In 2011 or sooner: 

→ Subject to completion of the RDFFG Industrial Land Study, the City will take decisions in 

concert with others concerning the study recommendations. 

Accomplishments: 

 The City’s Clean Air Bylaw was adopted and implemented.   

 The Phase III Air Quality Implementation Plan has been completed to the draft stage by 

the PG Air Roundtable.  Public consultation regarding the proposed Phase III plan will 

begin in late 2010 and likely into 2011. 

 The OCP review is underway and it will incorporate air quality considerations. 

 The City continues to advocate for the completion of the Regional District of Fraser-Fort 

George’s Industrial Land Strategy to identify market-ready industrial development 

locations which are outside the Prince George airshed.  The RDFFG has contracted with 

Initiatives Prince George to complete the work. City staff participates on the project 

committee to provide input and the project is expected to be complete by RDFFG 

(through its Initiatives Prince George contract) in 2011. 

 
 

  

  The Air Quality Index is calculated based on the relative risks of a combination of common air 
pollutants which are known to harm human health, including ozone (O3) at ground level, fine 
particulate matter also known as PM2.5 and PM10, and nitrogen dioxide (NO

2
).  
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7.9. Priority Project: District Energy System 
 

District energy systems (DES) produce thermal energy 

(hot water in the case of a Prince George DES) at a 

central location and then pipe the energy to buildings for 

space heating and domestic hot water heating. 

A Prince George DES will: 

• improve air quality through net particulate 

reduction; 

• reduce greenhouse gas emissions; 

• promote economic diversification; 

• provide employment, cultural, social and business development opportunities in the 

downtown; 

• provide energy security and price certainty;  

• reduce reliance on fossil fuels; and 

• position Prince George as a model for district energy solutions and a centre of 

excellence for bio-energy research and application. 

 The District Energy System is projected to reduce green house gas emissions by 1900 tonnes per 

year, which is equivalent to the energy used by 6 high schools.  
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Progress Targets: 

In 2010: 

→ Subject to funding, the DES partners will be secured and system design will be complete. 

→ Council will select a utility operating model. 

→ The required Environmental Assessment, including full public consultation will be 

complete. 

In 2011: 

→ Subject to funding and approvals achieved through the Environmental Assessment 

process, DES construction will be complete and the City will become a green energy 

supplier. 

Accomplishments: 

 Funding for the District Energy System was secured, system design was completed, and 

public approval was sought and obtained. The required environmental assessment, 

administered by Western Economic Diversification (Canada), was successfully 

completed and the required agreements to proceed with the project have been 

executed.  

 KPMG is in the process of evaluating DES operating models to advise the City on risks 

and benefits associated with each. The KPMG report is to be presented to Council in the 

first quarter of 2011. 

The City has obtained $10.159 million in grants to be used in support of this initiative, including 

$4.366 million from the Government of Canada’s Gas Tax Fund. The B.C. Gas Tax Agreement is a 

tripartite agreement between the Federal and Provincial Government, and the Union of B.C. 

Municipalities delivering infrastructure funding to local governments for capital projects that 

lead to cleaner air, cleaner water or reduced greenhouse gas emissions. UBCM administers the 

Gas Tax Fund in B.C. in collaboration with the Federal and Provincial Governments. The 

remainder of the capital costs will be financed through a low interest loan from the Federation 

of Canadian Municipalities Green Municipal Fund.  
 

 The District Energy System is expected to reduce total net particulate matter by 100 tonnes per 
year.  
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Project funding sources are as follows: 
 

Description Value 

Municipal Rural Infrastructure Fund (MRIF) Grant $ 5,332,000 

Green Municipal Fund (GMF) Grant $   461,000 

Community Works Fund (CWF)- Gas Tax Grant $ 4,366,000 

Soft Costs $   295,000 

Total Borrowing $ 3,687,000 

Total $14,141,000 

  

 The District Energy System is expected to reduce truck traffic by 300 trucks per year. 
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7.10. Priority Project: Civic Pride Initiatives 
 

The City recognizes the importance of cleanliness and its 

impact on civic pride. In particular, studies suggest that 

lack of cleanliness is a significant barrier to downtown 

revitalization. 

Clean and Safe programs contribute to a clean, attractive, 

and orderly environment, enhance safety and security, 

and preserve public spaces for the enjoyment of 

neighbourhoods. Through partnerships with businesses and residents, benefits to all 

neighbourhoods including downtown, will be affected through programs aimed at improved 

cleanliness. 

Progress Targets: 

In 2010: 

→ The City will develop and implement a 

strategy to increase civic pride, 

connected to myPG. 

In 2011 or sooner: 

→ Neighbourhood Associations will be 

engaged in community cleanliness 

programs. 

→ There will be noticeable improvement 

in cleanliness across the community 

and increased civic pride as a result of 

those efforts 

Accomplishments: 

 Results are described in this report at section 6.6.  

 There are 9 Community Associations in Prince George; Beaverly, Blackburn, College Heights; Hart 

Highway; Crescents; South Fort George; South Bowl; Vanway; and West Bowl.  

Downtown Clean Team 
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7.11. Priority Project: Flood Mitigation 
 

Following the 2007/08 Nechako River ice jam and flood 

event, the City commissioned Northwest Hydraulic 

Consultants (NHC) to perform an evaluation of flood risks 

within the City of Prince George and to prepare options 

for flood mitigation and protection. The evaluation led to 

recommendations for flood mitigation works to be 

completed over a five year period from 2010 to 2014, 

subject to funding availability. The City will continue to 

advocate for senior government funding and for collaborative solutions to flood mitigation and 

protection. 

Progress Targets: 

In 2010: 

→ Subject to provincial and federal funding, the City will undertake projects identified in 

the Flood Risk Evaluation and Flood Control Solutions Phase 2 Report, including 

updating the City’s flood plain mapping and the flood plain regulation bylaw. 

In 2011: 

→ Subject to provincial and federal funding, 

additional flood mitigation and control 

measures approved by Council will be 

advanced.  

Accomplishments: 

 The Flood Plain Mitigation Strategy, 

incorporating the work contained in the 

Flood Risk Evaluation and Flood Control 

Solutions Phase 2 ‐ Final Report, was 

 The direct cost for the 2007/2008 ice jam and flood response and recovery effort was 

approximately $6,500,000. 

2008 Nechako River Ice Jam 
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adopted.     

 Flood Plain Regulation Bylaw and 

Flood Plain Mapping projects are 

underway, and public consultation 

regarding the flood construction 

level has been completed.  

 The City received a flood protection 

grant, providing funding for the 

Cottonwood Channel Flood Relief 

project and has submitted a grant 

application for the River Road Dyke 

Phase II project. Senior government 

has been lobbied for support for the 

City’s Flood Mitigation Strategy. 

 

  

 There are 1,100 kilometres of dikes in BC, protecting 160,000 hectares of land and 100,000 

buildings from flooding. 

2007 Emergency Flood Operations 
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7.12. Priority Project: Financial Sustainability 
 

The City will be financially sustainable, with the revenue 

resources required to support its plans and 

infrastructure and provide services that citizens need. 

The City’s financial policies will be among the most 

respected in local government. Key capital projects will 

be identified, prioritized, completed, and all available 

funding opportunities will be pursued, including new 

non-property tax revenue. The City will evaluate 

methods to ensure that utility services are fully funded by user fees. Asset management 

evaluation and funding systems will be in place. 

Progress Targets: 

In 2010: 

→ The City will develop a sustainable financial policy and a sustainable purchasing policy. 

→ The City will complete asset evaluations to provide current state and investment 

strategy information. 

→ The City will develop an infrastructure deficit funding strategy 

Accomplishments: 

 The City’s Sustainable Financial Policy and the Sustainable Procurement Policy were 

completed and adopted. 

 The City has completed asset evaluation of paved roads through the infrastructure 

investment and analysis system (RIVA). Other linear asset modelling is underway, 

together with a civic facilities pilot project. 

  

 The Federation of Canadian Municipalities estimates the Canadian infrastructure funding deficit to 

be $123 Billion.  
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7.13. Priority Project: Asset Management Strategy 
 

The City manages its physical assets (their construction, 

maintenance, rehabilitation, and replacement), 

considering their whole life cost, risk, and service level 

continuity. The City’s asset management system has 

been developed to plan, build, purchase, account for, 

and maintain effective, sustainable, and affordable 

infrastructure. A comprehensive asset management 

program includes a Computerized Maintenance 

Management System, which tracks infrastructure costs from design through construction and 

ongoing maintenance, and an Infrastructure Investment and Analysis System (RIVA) which 

enables integrated evaluation of all assets to optimize capital planning. 

Progress Targets: 

In 2010: 

→ The City will complete the infrastructure 

inventory and modelling (RIVA) for all 

linear assets and will advance the vertical 

assets evaluation. 

→ The City will be in compliance with the 

Public Sector Accounting Board (PSAB 

3150) requirements concerning asset 

management. 

→ The City will develop a communications strategy to inform the public of the 

infrastructure challenges. 

In 2011: 

→ The City will complete vertical assets evaluation. 

→ The City will integrate life cycle cost analysis outputs modelling into capital planning. 

→ The City will implement the Computerized Maintenance Management System 

 The replacement value of the City’s infrastructure assets is $1.6 Billion. 

Effective Asset Management 
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Accomplishments: 

 The City has completed asset evaluation of paved roads. Other linear assets through the 

infrastructure investment and analysis system (RIVA) are underway, with linear asset 

modelling complete. A pilot to model vertical assets is underway.  

 The City is in compliance with the Public Sector Accounting Board (PSAB 3150) 

requirements. 

 The City’s infrastructure challenges were communicated to the public through the myPG 

public engagement process, and the budget consultation process. A secondary 

communication plan concerning infrastructure challenges will be completed in 

December 2010, to further provide public explanation of the infrastructure planning, 

operation, maintenance and replacement challenges facing the City. The 

communication plan will be ready for delivery through 2011. 

  

 The life expectancy of a sewer pipe is between 80 and 130 years. 
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7.14. Priority Project: Regional Performing Arts Centre  
 

Council initiated a feasibility assessment concerning a 

performing arts centre in 2007, which was conducted by 

the Prince George Regional Performing Arts Centre 

Society. The assessment concluded that there is a basis 

for the creation of a performing arts centre in the 

downtown. 

 

The Regional Performing Arts Centre project is consistent with the City downtown revitalization 

goals and with Smart Growth on the Ground recommendations. The Performing Arts Centre 

project has potential to support downtown revitalization, cultural tourism opportunities, mixed 

use developments that centralize arts to become a community gathering place, and to create 

new educational opportunities in the downtown. 

Progress Targets: 

In 2010: 

→ A preferred location will be selected. 

In 2011 or sooner: 

→ A concept design will be complete. 

→ Potential funding sources will be 

identified and evaluated. 

→ A proposed operational model and operating budget will be established. 

→ The priority and timing for the proposed project will be determined. 

Accomplishments: 

 The Prince George Regional Performing Arts Centre Society continued its work under an 
agreement with the City, in 2010.  

Performing Arts Centre Concept 

 The Prince George Playhouse was booked 204 days in 2010. 
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8. 2011 Administrative Priorities 

Administrative priorities in 2011 will be aligned with Council’s Strategic Plan, focusing on the 

following priority projects: 

1. Official Community Plan Update 

2. Downtown Partnership Work Plan 

3. RCMP Facility 

4. Boundary Road Connector 

5. Road Rehabilitation 

6. 2015 Canada Winter Games 

7. District Energy System 

8. 2011 General Election 
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9. Recognition 

• The City of Prince George has achieved the National Quality Institute (NQI) Level 4 Quality 
certification, and the gold level award of excellence, demonstrating commitment to 
principles of excellence and continuous improvement.   The National Quality Institute 
establishes criteria for excellence in: 
 

o leadership and governance; 
o planning and environmental sustainability; 
o customer/citizen/client focus; 
o people focus and healthy workplace; 
o process management; and 
o supplier/partner focus. 

 
• The 2009 Energy & Climate Action Awards Leadership in Action Honourable Mention was 

awarded to City of Prince George for implementing a broad spectrum of innovative 
initiatives demonstrating city‐wide dedication and commitment to reducing greenhouse 
gases. 
 

• The 2010 Community Energy Association Climate Action Award for Leadership in Action in 
the Community Planning and Development category was presented to the City of Prince 
George for implementation of the Greenhouse Gas Management Plan, including 
development of a downtown district energy system and a community energy mapping 
project for residential buildings.  In presenting the award the Community Energy 
Association noted that the City addressed technical challenges, issues and perceptions 
around bioenergy and is now developing the downtown District Energy System (DES) with 
the support of the community. 

 
• The City of Prince George was awarded the 2010 Canadian District Energy Association 

Municipal Green Award for the Downtown District Energy System.  Each year, the Canadian 
District Energy Association selects a community that displays visionary leadership in 
encouraging community sustainability through district energy.   

 

• In 2010, the City of Prince George earned a Certificate of Recognition from the BC Municipal 
Safety Association, in recognition of the City’s Safety Program, entitling the City to receive a 
10% rebate on Worksafe BC premiums, about $60,000 per year. Worker safety is a top 

priority in our workplace.  
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10. Summary and Conclusion 

This report provides progress updates against the City’s strategic plan and highlights 

administrative work completed during Council’s term, to date. The report is not exhaustive and 

does not reflect the regular and routine administrative work required to sustain daily operation 

of our organization. 

Administration’s work plan is structured to deliver Council’s Strategic Plan.  While not 

specifically articulated in Council’s Strategic Plan, the delivery of the best services possible is 

understood to be a priority for Council, and therefore forms a significant priority within the 

work we perform. 

The City’s resources are finite and increasingly precious. Through the myPG learning, it is clear 

that a sustainable City requires new and engaging ways for the City itself, to effectively align 

community wide priorities and objectives in partnership with other organizations. To do so 

requires that there be value, trust and confidence between and amongst organizations. Inter-

agency relationships are vital to successful community building, and we are creating them 

deliberately and with purpose under the myPG banner.   

 


