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This document is a quick reference guide to the performance goals of the myPG Sustainability
Plan. The following steps were used to develop this guide:

Establish a generic framework of performance goals;

Ask the community what their vision of Prince George’s future is;

Use the generic framework to categorize community input;

Refine the framework to reflect community input — how people actually think about the
goals — and to have discrete performance goals at the same level of aggregation;

Refine how the input was categorized to match the refined framework;

Establish preliminary community priorities by counting the number of responses in each
category;

Compare community priorities with those in the City’s Corporate Strategic Plan, and
with the key risks identified in the Scenarios workshop.
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Goal Community Priorities City CSP Priorities Key Risks
Access/Mobility
Diversification
Solid Waste
Sustainable business

Sense of place

Air Quality

Health and Wellness

Equity and Inclusion

Prosperity

Safety and Security

Ecosystem Health
Community Connections ?

Labour f

Middle third

Cultural Richness
Housing
Climate
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Water Quality
Global Connectivity
Fiscal Health
Renewable Energy
Energy Efficiency
Flood Protection
Soil Contamination
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