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Hosting a Kitchen Table Talk

Six Simple Steps to facilitate

Hosting a Kitchen Table Talk is simple and ]
a Kitchen Table Talk

rewarding. It's as easy as 1-2-3!

1) Review the question so everyone understands what you are

1) Meet - Gather your group together in your meeting place. about to discuss.

Decide ahead of time how long you can spend on this 2) Have each person write down their first thoughts
discussion. Try to dedicate at least 1 hour to work through individually for a few minutes. This gives people time to
the six envisioning questions. There is also an optional ‘Dive sharpen their own ideas and allows for more diverse responses.

Deeper’ section if you have time. Note: this requires reading

) ] 3) Discuss your responses as a group. Note down the key
some material from the myPG website.

points of each person’s answer, using a flipchart if available.

. o ) ) This is an initial ‘brainstorm’, so all ideas are accepted.
2) Discuss - As the “host” of this discussion, your role is to

ensure that everyone has a say, that the discussion stays on 4) Make connections between what different people have said,

topic, and that the group can summarise their top ideas for each and discuss what this means (“what does this tell us?”).

question. Follow the same Six Simple Steps for each question to 5) Decide on preferences by coming to a consensus on three to

ensure that your Kitchen Table Talk is a success. five main comments that respect what the group has said and
discussed.

3) Submit - To make it easier to collect and analyse community
feedback, please input your responses into our online
Kitchen Table Form at www.myPG.ca/KTTform. Submit your
responses before January 14, 2010. (If you are not able to
access the internet, workbooks may be dropped off at City Hall
to be entered. Send to: myPG KTT, 1100 Patricia Blvd, Prince
George, BC, V2L 3V9)

6) Summarise the answers your group has agreed upon. Use
the space provided below the questions to note your group’s
answers. Please be concise in your reply, and remember that
you can save time by submitting the answers electronically.
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About You

1. How many people participated in your discussion?

2. Was your discussion hosted by a particular group? Please name it:

3. What are the participant names? (optional)

4. How should we contact you about the myPG project? (optional)

Name:

Phone:

Email:

Other:

et involved!

iy e
»

Your ideas will be used to help determine priorities for

the future directions of Prince George. The myPG process will continue
over the next few months and you and your group will have more
opportunities for further input.

5. How would you like to be engaged in the myPG project over the
next few months? Circle your top 3 choices:
a) Open houses / large public events
b) Small group discussions (like this one)
¢) Online discussion forums
d) Internet surveys
e) Mail / Written surveys
f) Advisory group
g) Other:

The City of Prince George is committed to protecting your privacy. Any
personal information you provide to us is collected, used and disclosed in
accordance with the Freedom of Information and Protection of Privacy Act
(FOIPPA). The City does not automatically gather any personal informa-
tion from you, such as your name, phone number, street or e-mail address.
This information is only obtained if you supply it voluntarily. Any personal
information we ask you to provide is collected under the authority of the
FOIPPA. The information collected will only be used for the purposes for
which you give it to us. Learn more about the Freedom of Information and
Protection of Privacy Act here: http://www.oipc.bc.ca/legislation.htm
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1. Imagine the best possible future for Prince Response:
George, looking ahead 25 to 50 years. A lot of 1
positive things have happened and you are so '
proud to live here. Think about what it’s like in 2
that ideal future in terms of the people in the 3
community, the nature that surrounds it, and the
economy. Take 5 minutes to dream about this a 4.

5

little, then provide 5 short descriptions of “your
vision” (less than 10 words each).

2. What are the top changes that would need to Response:
happen to make this ideal future come to life? 1
Name the top 5 (less than 10 words each). '
2
3
4.
Don’t forget to use our Six Simple 5

Steps for a great discussion!
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Envisioning Questions B setimobed

3. What are you doing now that is already helping Response:

to make these changes happen? List 5 actions. 1

2
3
4,
5
4. What else could you do to help achieve this Response:
vision of the future? List 5 actions. 1
2
3
4,
5
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Envisioning Questions

5. What are the challenges to achieving this Response:
vision of the future, to making the necessary
changes? Name up to 5 in short phrases (less
than 10 words each).

o > 0N

Our website, myPG.ca, will
highlight comments made by
citizens. Please let us know
your preference:

Do not post comments
from this workbook

Post comments with
group name

Post comments
anonymously
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Envisioning Questions ;-

6. You are determining myPG’s goals. As

Economic Group Vote Individual Votes
a starting point, a set of focus areas has Economic Prosperity ] ]
been organized under three main headings: Economic Diversification L] [ ]
_ _ _ Sustainable Economy ] ]
Economic, Social, Environmental. Global Connectivity O] ]
Labour N
Of the 22 focus areas listed, which should Fiscal Health L] E—
myPG focus most heavily on? Check your Social
P « ” Equity and Inclusion ] L ]
top 5 priorities. Use the “other” box to add quity
PoP _ T _ _ Health and Wellness [] ]
another if your priority is not in the list. Safety and Security ] ]
Community Connections [] ]
Housing ] L 1

Vote: Get each person to mark their own
5 priorities, count them all, then mark the Environmental

, Air Quality
group’s top 5. Climate Change
Local Renewable Energy
Energy Efficiency
Flood Protection
Water Quality
Drinking Water Supply
Ecosystem Health
Stream Health
Solid Waste
Soil Contamination

L ] Submission
[ ] deadline is

December 16

L 1 Submit to:
] www.myPG.ca/KTTform

Society

[ DOOoo0oooon

Other:
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Dive Deeper

Instructions

Want to go deeper? Tell us more about your group’s priority focus
area(s), as identified on page 9.

*This section requires internet access so that you can read some back-
ground material online. (You can print out the material for your group

in advance if you already know your priorities).

Expect to take about 30-45 minutes per focus.

Step-by-Step Instructions — read this first!

1. Prepare: Knowing your group’s top priority area, go on-line to http://
myPG.ca and click on “The Evolving Plan” icon (on the right side).

MOHITOR OUR PROGRESS

The

Evolving
Plan

.-"'I-;I
',/ See It Now a

r-PG

...getinvolved!

2. Review: For your top priority, click on the Sector (e.g. Economy),

then your priority Focus Area (e.g. Labour). Review the short
Summary that will open in a new window. This describes how PG
is doing now and highlights key questions.

Sectors Focus Areas Surmmary & Question ﬁ
PHICE CEORGE
o 1 Economic Prospessy
ﬁleﬂwn{hln
[ PG . i @ e S
T AT 'n ﬁ:rl s Fmﬂ EMM
i I i
T i ! b J_
o . . R

3. Discuss: Use the 2 questions on page 11 of the workbook to
guide your discussion. Don’t forget to use our six simple steps
for a great discussion (page 4).

4. Submit your feedback directly online by clicking the tab “Your
Input”, next to the “Summary” tab. Type answers to both

workbook questions in the empty space provided.

5. Repeat steps 1-4 for other focus areas, if desired.
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Top Focus Areas

Focus Area:

To help us understand and address your Response:

comments, keep them focused and short.

1. Performance Measurement: Of the potential
measures listed in the Summary, which
should we use to measure and communicate
progress? Would you rather use another one?
Why?

Response:

2. Questions for Consideration: Answer the
Questions for Consideration posed in the
Summary, and add any additional comments or
ideas.

Use the subheadings in your Focus Area Summary
page as cues for these questions.
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Dive Deeper

Top Focus Areas

Focus Area:

To help us understand and address your
comments, keep them focused and short.

1.Performance Measurement: Of the potential
measures listed in the Summary, which
should we use to measure and communicate
progress? Would you rather use another one?
Why?

2. Questions for Consideration: Answer the
Questions for Consideration posed in the
Summary, and add any additional comments or
ideas.

Use the subheadings in your Focus Area Summary

page as cues for these questions.

Response:

[
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Response:
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Thank You!

Thanks again for your valuable time and feedback. Your ideas will be used to help determine priorities for
the future directions of Prince George. The next step is to look at our options based on these priorities in the
new year. The myPG process will continue over the next few months and you will have more opportunities
for further input.

FALL/WINTER 2009 WINTER 2009 /2010 SPRING 2010 SUMMER/FALL 2010 WINTER 2010/ 2011

Envisioning Making it
the Future Happen
What are your What trade offs will What is your pre- , What will it look like How can we best
goals for the you need to think ferred destination? on the ground? direct future land use
future? about? and development?

Keep yourself up-to-date on myPG progress by registering for email
updates on our website at www.myPG.ca
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