ECONOMIC DEVELOPMENT &
DIVERSIFICATION STRATEGY

Initiatives Prince and Logistics
George Business Development
Plan . Global Prince
+ Lifein Perfect George
Corporate Support Balance . Downtown

- People « Economic Redeveloment

- Technology Performance «  Economic

«  Procurement \ Measurement Development

«  Communications & Engage . Partnerships

«  Quality Practices Transportation «  Spirit of BC

« Strategic Planning
«  Performance Measurement
« Risk Management
Engagement

Government Health Care

Customer Service - Federal « Northern Health
«  Provincial Authority
LAND USE PLANS «  First Nations « Regional Hospital
+ Regional District District
Official Community Plan ~ « Land and Resource of Fraser-Fort
Zoning Bylaw Management Plans George
« Neighbourhood Plans +  RDFFG Industrial Land INTEGRATED COMMUNITY
- Significant Landowners Study
(CN, BC Rail Properties) « RDFFG OCP and Zoning SUSTAINAB,ILITY PLAN
« Brownfield Development « Lheidli T'enneh Treaty - City of Prince George-
Strategy Settlement Lands Education Business
« University of Northern British  «  Small & Medium
Columbia Business
« College of New Caledonia . Light Industry
« School District #57 «  Major Industr

CuIturaI Education Sector

Civic Facilities & Infrastructure

Infrastructure and
Services

Asset Management and
Development Plan
Infrastructure Investment
Strategy

SOCIAL DEVELOPMENT
STRATEGY
+ Housing
+  Public Safety
« Health & Wellness

+ Heritage
+  Arts/Culture
+ Learning

+ Recreation
Civic Participation

Financial Systems

+  Financial Planning

« Revenue Diversification
including Enterprise
Development

ENVIRONMENTAL STEWARDSHIP

« Air Quality Strategy
« Riparian Areas Protection Strategy
« Aquatic Life Protection Strategy
« Soil Management Strategy
«  Community Forest Plan
«  Water Supply and Consumption Plan
« Stormwater Management Plan
«  Wastewater Treatment Plan
« Climate Change Strategy
« Sustainable Energy Management Plan
+ Climate Change - Mitigation
+ Climate Change - Adaptation
«  Community Energy System
Solid Waste Management Plan
Greenspace and Whitespace

Transportation

Infrastructure and Services




