
Creating an action plan to reach your personal goals, business goals, or organizational goals 
is the same process used for myPG to build a community wide plan for a great future for Prince 
George. A successful plan starts with clear goals for the future, then creates actions (or strate-
gies) to reach those goals, and finally, the means to implement the actions and a way to measure 
progress toward achieving those goals. 

The myPG story:

Goal Setting.1.  From October 26, 2009 to January 14, 
2010, we listened to the community as community 
members provided their ideas on goals for the future 
of the community, and some ideas for actions to reach 
those goals. One thousand, nine hundred and seven 
people provided their goals and actions to myPG.

Developing Actions to Reach the Goals.2.  To create 
the actions required to reach the goals a series of work-
shops were held in February and March of 2010. Each 
workshop was attended by 35 to 45 representative 
stakeholder organizations and individuals with expertise 
or current experience in each focus area of sustain-
ability (Environment, Social, Economic and Land Use) 
and specifi c workshops for youth, scenarios of external 
challenges, food security, etc. 

Community Review of Goals and Actions.3.  Starting 
with a “Walk Through Open House” at the Pine Center 
Mall on March 27th, the community review of the myPG 
goals and actions will run until April 19th, 2010. Please 
help us review the draft myPG goals that you helped 
create, and the action we’re proposing to achieve them. 
There are three parts to the review: review of the goals, 
review of the actions, and defi ning how you will know if 
we are making progress toward the goals.

myPG Plan Developed.4.  In June the revisions from 
the community review period will be completed, and the 
fi nal draft of myPG will be presented back to the com-
munity. myPG is the fi rst sustainability plan for Prince 
George. We are learning as we go and will continue to 
improve on our path to sustainability.


